Portmoak Village Hall AGM Minutes 31st October 2019
Present: Clare Abbott-Smith ( Chair & Secretary), Ronnie Loftus (treasurer)
John Nicol  (Booking Secretary/Committee Member) Joan Smith (minute       secretary)

  
   Pat Nicol,  Shelagh Goudie, Joanne Cowan, Donna Brown

1. Meeting opened at 19.30 hrs by Clare who thanked all for attending and apologised for the clash with Halloween.

2. Apologies were received from Ewen Robertson, Tanji Kale, Nic Cassidy, Annabelle Burns, Enid Brown, Jane Martin
3. Minutes of the User meeting 28th March 2019 were adopted.
4. Chairman’s Report:
This was Clare's first year as chairman and there has not been too much to do apart as all the usual admin and filling in of forms for licences , council grants etc. Main thanks go to Pat and John who between them keep everything going so well with cleaning and maintenance. All is as always in fine order and appreciated by internal and external hall hires.

The Hall has again been well used throughout the year   “Go Sports” has been replaced by “Enjoy a Ball”    There were more parties at the start of the year,

John was thanked here for his work as booking secy.

The ceilidh was again successful raising £1056.

Maintenance wise the cooker hob has been replaced ; there is a new fire door to the kitchen; work has been done to improve drainage along path and steps to front door ; fire extinguishers and wiring have been checked as required by fire dept.

Other matters to be dealt with further down the agenda.

5. Treasurer’s Report:
The accounts have not yet been finally audited as there has been difficulty in getting interest figures for a savings account. However the accounts are healthy with income exceeding expenditure.

Current account - £22,884.75

Clydesdale Deposit - £10500

TSB interest - £416.65

Shelagh and John were thanked for their help with the 100 club

Hall hire rates are to stay the same.

Cleaning rates to increase to £10 an hour as this has not been increased in many years.
           Predicted expenditure
Boiler – after protracted consideration and debate over the 2 quotes it was decided to go with Doug.Miller's of £10,497.79
Flooring – again after much debate it was decided to use Mckay Flooring which will be £19,807.

Both these decisions took up most of the meeting as it is going to cause a significant amount of upheaval and planning.

Roof – quotes to be obtained for general maintenance and gutter cleaning.

There was discussion about grants, £8,000 has been gained from the Lottery. 
Shelagh will ask about local grants available and Joan will investigate grants 
from Perth and Kinross Council.
       6. Office Bearers and Committee members -
           Clare will remain as Chair and Secretary

      
Ronnie to remain as treasurer

      
John to remain as booking secretary

           Joan to remain as minutes secretary

 
Other committee members remaining as before.

       7.  Future dates :
           Christmas Decorating – Sunday 8th December 14.00 to 16.00

           User's Meeting – Thursday 26th March 2020 at 19.30

           Ceilidh – Saturday 9th May 2020

           AGM 2019 – Thursday 29th October 2020 at 19.30
        8. AOB
Potholes in the car park to be filled when possible, Clare will organise this prior to the election.




                      £250 pounds to be charged for the use of the hall for the General Election –




                      costs increased to reflect more use of electricity in the winter and use of grit

                      for ice.

The meeting was closed by Clare at 9pm.
